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Upper Tier Project Office Update
(Lessons Learned)

ANo Mission, No Money: No Money, No Mission (O&S)

AApply Materiel Availability KPP, Total Ownership Cost and Mat
Reliability KSAs and Life Cycle Metrics

AReview Army Title 10 and Title 22 Responsibilities for BMD
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Upper Tier Project Office Update
(Lesson Learned 1)

ANo Mission, No Money: No Money, No Mission (O&S)
A Lead Service Mission limited to D, O, L, P

A MDA Lead Agency Mission includes T, M, F

A Unanswered Question: Who is Lead Organization for O&S
(the O0+6éPFM DOTML

1 70% of Total System Life Cycle Cost (including Force Structure) cor
after MS 0C0O *

*Providing oversight for the life cycle management and sustainment
of Army weapons systems and equi pment
éacquisition, |l ogistics, field
d Honor abl e Malcolm Ross OOG6Nei ||
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Army / MDA Board of Directors ~ COL Michael Steves
(BoD Meeting PEO MS Chartered by PEO MS /
Proposes a BMDS Transition and DCG AMCOM LCMC for
Sustainment Project Managér (O MS as MDSC Project
Level) tBoD Manager (Provisional)

//’

* Army Concurs with
MDA aBoDon
Establishment of
an ASAALT BMDS
CoordCell

Revision 2to OMOA FMS
Formal Conceptnnex 7 Signed
Plan(Functionaby Acting AAE

ReAlignment) and Dir, MDA
Submitted to

ASAALT

OMOA Joint Cost  MDSC Officially
Estimate Annex 2 Tasked for THAAD Advanced
Signed by MDA UAE FMS Case by Funding
Director; Awaiting A%6 JUL 09 and OMOAHAAD Case
(FM&C) Signature THAAD Annex 3 by (ReSubmitted
1 SEP 09 Apr 2010)
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BACKGROUND
(MDSC / UTPO ROADMAP)
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UAE Rejected MDSC
RecharteredConcept Plan Annex 3 Signed
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==?25 Sep 68

ASAALT Concurs withMDSC Receives BMDS Life Cycle
Initial MDSC $2M in EndfYear Management Proclss
Organizational ConcedY08 Funding fron(iT2 Business Rules
Briefing and $2M in  ASAALT Approved by
Starup Funds DepSecDef
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131 Dec 0Gmm  =mm N oy (G

Overarching BMDS Formal MDSC Concept Senior FMS IPT
T2 MOA (OMOA) Plan Submitted for Decision Brief
Signed by SecArmy ASAALT & ASC (MDSC Designated as
and Dir, MDA Approval, Manpower Lead for Execution of
Analysis Endorsed by FMS IA Mission) in
AMSAA Support of USASAC
and DASA DEC

Draft FMS Case
Presented to UAE

UTPO OMOATHAAD BOD

to UTPO  Returned by AAE and
Without Action Dir, MDA
by ASAALT

SS RSA172 {Slidg



UNCLASSIFIED

Upper Tier Project Office Update
(Lesson Learned 2)

AApply Materiel Availability KPP, Total Ownership Cost and Mater
Reliability KSAs and Life Cycle Metrics

A Conduct of CosBenefit Analysis per VCSA and USA Direction dated 29 D
supports THAAD CPD

A Consider KPP and KSAs in AoA per JCIDS (THAAD Inc 2 CPD, AIAMD ¢
A FUE /10C, AAO / APO and TAMR for THAAD Inc 1 missing all of the abc

A FOC Declaration (Not MRRB) is the Graduation Event (subject to all abo
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Upper Tier Project Office Update
(Lesson Learned 3)

AReview Army Title 10 and Title 22 Responsibilities

AConsider a change to the Law and Charter for MDA to execu
Title 10 and 22 (IAVoDand select Army standards and policie:

AArmy Mandate is No New Bills, No Commitments

A Costly Software Spirals, Incremental BMDSo8fsrand
Communications Obsolescence will affect THAAD Inc 2 MRF
IOC and FOC
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MDA vs. ARMY
BUSINESS MODELS

A Distinct Difference in Acquisition Cultures
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